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Launching a new project without analytics is a high risk.
Most failures happen not because of the product itself, but due to
misunderstanding the market.

Perceived demand # real demand.

Companies start investing time and budget without a clear
understanding of the competitive landscape, market signals, and
user behavior.

We analyze the competitive landscape, market
signhals, and user demand using open sources
data and OSINT methods.
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Idea validation before investment

Analytics helps evaluate ideas before investing in
development and marketing, reducing the risk of
spending budget on non-viable hypotheses.

Real competitive landscape

Provides a clear understanding of who is already active in
the market, how they are positioned, and what they
compete on.

Strengths and weaknesses

Research helps identify opportunities, constraints, and
risks that are not obvious without data analysis.

Market potential assessment

Analytics reveals real demand and market trends, rather
than subjective expectations or assumptions.
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We do not run surveys or sampling — that is the
approach of traditional agencies.

We work with real data from the online environment,
already shaped by the market and user behavior.

This is not just research — it is a decision-making tool.

You gain a clear view of real demand, key competitors,
and overall market dynamics:

- where competitors get their traffic from,

- in what volumes,

- how often users search for your product or service,

- the actual level of online interest,

source e
analytics
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We work with open data sources and analyze real
market data that already exists.

This includes competitor projects, user behavioral and
search signals, and other verifiable data available
through our sources — not assumptions or hypotheses.

Real signals - real conclusions.

We analyze search demand across Google and YouTube,
track category popularity and trend dynamics in social
media, and use open industry and statistical data (such
as import, export, and other indicators).

For collecting and processing specific data types, we
additionally leverage Al models to enhance depth and
accuracy.



Cost Audience Speed Data relevance Regional Competitor traffic Real search Latent (hidden)
statistical error granularity analysis demand demand

Traditional research e« Qur methodology

method
differences
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Market orientation

You gain visibility into the real online market situation —
even if your product or service operates offline. Demand
and competitors still exist and manifest themselves in the
digital environment.

Competitor analytics

You clearly understand who your competitors are, which
acquisition channels they use, and where their traffic
comes from.

Demand analysis

You know exactly how many users are searching for your
product or service in a specific region — and how that
demand is changing over time.

Trend insights

You see which directions are growing, which are losing
relevance, and where user interest is heading.



01

Startups

before launch
04 05
Investors and Before
founders developing a

new website

who
this is for

02 03

Businesses Companies
launching a new entering a new
product or niche

service

06

For assessing
market risks

o7 08
To save time For clear
and budget positioning

S@LARA



Research planning

Data collection

Setting research objectives, defining the market and regions,
mapping the competitive landscape, and outlining the key
hypotheses to validate.

Data collection from open sources.

Competitor analysis

Researching key competitors: traffic, positioning, acquisition

channels, online visibility, activity, and scale.

Demand analysis

Search and online demand assessment: volumes, keyword semantics,
regional interest, and user behavioral signals.

Report

Presentation

Preparation of a structured analytical report
with key findings and actionable recommendations.

Presentation of results.

research
roadmap

The scheme is indicative.
Research stages are adapted to the goals
and needs of each client.

S@LARA
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We already know whether there is demand.
Reality: Intuition does not show real demand, volumes,
competition, or market trends

Analytics is slow and expensive.

Reality: Skipping analytics becomes far more costly
after launch. Our approach is significantly more efficient
and affordable than traditional research formats.

User surveys are sufficient.
Reality: Surveys reflect opinions, not actual market
behavior.

If a product is offline, online analytics is unnecessary.
Reality: Demand and competitors still exist and are
formed in the online environment.

Analytics is only needed to confirm an idea.
Reality: Analytics often reveals insights that challenge
initial assumptions.



Launching without analytics is
an assumption. Analytics is a
well-informed decision.

ey insights




Investment

You invest in research
that provides a clear
understanding of the
market and competitive
landscape before work
begins.

S@LARA

Cost Drivers

- depth and scope of the research

- number of competitors and markets analyzed
- volume of demand and data analysis

- niche complexity and geographic coverage

Cost Benchmark

The cost of analytics is defined individually based on project goals
and is significantly lower than traditional research formats.

Investment in research is usually much lower than the cost of even a
single project phase, while enabling informed decisions before core
execution begins — and helping avoid substantially greater losses
later on.

Additional value

Beyond market analytics, you also get a thoroughly researched
semantic core based on real demand — ready to use for your website
structure, SEO, and content strategy.



market & demand
research




report
excerpt

Competitor analysis

A comparative analysis of key
competitors is conducted based on
relevant parameters aligned with the
research objectives.

The analysis covers online presence,
demand, acquisition channels,
positioning, and other metrics that
enable an objective assessment of the
market landscape.
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Demand analysis

Online demand is analyzed based on key
search queries within the defined
region.

The analysis allows for evaluating
interest volumes, query structure, and
the overall demand potential for a
product or service.

Keyword (no sacToTHocTi nowyxy) |Volume|
MDKKIMHATHI aBepi 49500
0881 MDKKIMHATHI 33100
KYMMTH B8P MDKKIMHATHI 3600
KYMMTH MDKKIMHATHI asepi 3600
ABepi MDKKIMHATHI AepesAHi 1900
KYMMTH MDKKIMHATHI ABepi HeQoporo 1600
CYyHaCHI MDKXIMHATHI aBepi 1600
MDKKIMHATHI ABepi UHa 1300
Cy-4acHi fepes AHI MOKKIMHATHI aABapi 1300
OBepi MDKKIMHATHI NLBI8 1000
MDKKIMHATHI ABepi Nuais 1000
AB8pi MOKKIMHATHI Bini 880
KYNATH ABBPI MDKKIMHATHI 3 xopobrow uiHa 880
MOKKIMHATHI ABepi 3 xopobxow 880
MOKKIMHATHI ABepi x1iB 880
Aepes AHI ABEPI MOKKIMHATHI 720
KYNATH MDKKIMHATHI ABepi 3 xopobrow 720
MDKXIMHATHI ABepi IBAHO dPaHKIBCLK 720
MDKXIMHATHI NnacTuxosi asepi 720
NNACTUXKOBI ABBPI MOKKIMHATHI 720
AB88DI MDKKIMHATHI BIHHWUA 590
AB88PI MDKKIMHATHI poacysHi 590
AB88PI MDKKIMHATHI TEpHONINL 590
KYNMTH MDKXIMHATHI ABEPI 3 ABOX NONOBHHOK 590
KYNMTH CXNO B MDKXIMHATHI aBepi 590
KyNNTH CXNO B MDKXIMHATHI ABepi 590
MDKKIMHATHI ABBPI BIHHWUA 590
MDKKIMHATHI ABepi YepHiBUi 590
MDKXIMHATHI poacysHi asepi 590
asepi AepesAHi MOKKIMHATHI 480
ABaPI KyNE MDKKIMHATHI 480
AB8DI MDKKIMHATHI NOABIAHI 480
ABepi MDKKIMHATHI pisHe 480
MDKKIMHATHI ABBPI 3 ABOX NONOBHUHOK 480
MOKKIMHATHI ABBDI KyNMTH 480
MDKKIMHATHI ABepi pisHe 480
MDKKIMHATHI ABepi TepHONING 480
MDKKIMHATHI METANOMNACTHUXOBI ABBPI UiHA 480
PO3CYBHI MDKXIMHATHI ABEpi 480
6ini ABEPi MOKKIMHATHI 390
Asepi MokkiMHaTHI 8 36opi 390

S@LARA
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Report

The analytical report provides an
overview of the market situation,
competitor analysis, demand insights,
and key metrics with conclusions.

The report is structured into clear
logical sections combining data
analysis, interpretation, and practical
conclusions aligned with the research
objectives.
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3aranbHa KapTuHa PUHKY

PuHok asepei B Yipaidi Burnsgace cp , aKTUBHWAM | YPEHTHNM.
TMoNUT BENUKWIA, CErMEHTH BXE HITKO BUAINEH], a KOHKYPeHUIA BEAeTLCA He nuwe 3a Uiy, a
 3a apy b Py b ii, nopauy P y Ta fAKicTh

digital-npucyrHocri.

O6csr i xapakTep nonuty

PWHOK M€ BUCOKY NOLLYKOBY akTMBHICTL — noxag 500 000 sanuTie Ha micaub No BCiA
Yikpaiui. Haibinswwmit nonut dopmyioTs MkkiMHaTHI ABepi Ta BXiAHI ABEpI, OKPEMO BXe
BuaHo crabinbHui inTepec o pen, poacy icy
piweHs.

Lle o3axavae, Wo pMHOK XuUBe He B oaHiiA KaTeropii, a 0Apasy B KINbKOX CermeHTax — Bin
MacoBoro NonuTy go GinbL Hi i puaai i

MonuTt yxxe KoMepuUiiHUi

Y CTPYKTYpi NOLWYKY BUQHO HE NULLE 3aranbHWi iNTepec 40 Temu, a i FOTOBHICTL Ao
nokynku. KopucTysaui LuyKaloTh KOHKDETHI TUNW ABEpen, LiiHu, BapiaHTy kyniani,
BCTAHOBNEHHA, MaTepianu Ta hopmati. Y cemaHTili BXe € BeNUKWiA NNacT 3anuTie 3i
CNOBaMK «KyNUTU» | «UiHa», TOGTO YacTMHa ayauTOpIi 3HAX0AMTLCA He Ha eTani
03HaROMNEeHHR, a Bxe Bnikye 0 3aMOBNEHHA.

PuHOK cermeHTOBaHMIn

MonuT po3anogineHni MK KINbKOMa OKPEMUMKM HAaNPAMKaMW:
®  MiKKiIMHATHI ABepi;
e BXigHi gBepi;
* npuxosaHi aeepi;
®  pO3CYBHI CHCTEMM Ta Neperoposxy;
* cymixHi ToBapK, nocnyru i dypHiTypa.

Lle cTeopioe i TH HEe N1Le B LWHp y y CermenTi, any
NbW By3LKUX Hiwax 3i cBoEO TOM
6i By: i i Aavelo, acop i

KoHkypeHLis BXe cucteMHa

PWHOK BUrMAAaE He XaoTUYHKUM, a aobpe oprasi Y 6i CTi KOHKYPEHTIB yXe €:
©  MOBHOLiHHI CanTH;
®  OHNaH-NoKyNKa,

solara-agency ool
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summary

Pre-launch analytics gives businesses a clear
understanding of the market before action is taken, not
explanations after decisions have already been made.

The market, competitors, and demand exist
regardless of a company’s plans.

Analytics makes this reality visible in advance —

enabling businesses to work with facts, not
assumptions.

before launch
start stage

Data-driven decision-making Understanding demand and
instead of intuition competition

after
launch

Fewer adjustments, greater
predictability



Expertise

Ukraine - USA - Canada - Luxembourg - Germany -
Romania - Poland - Bulgaria - Turkey

A diverse portfolio of successfully delivered IT projects.
A professional team from Ukraine and EU countries with
proven experience in delivering complex, high-impact

solutions.
Z info@solara-agency.com Leadership & Accountability
+380 67 131 00 30 , Denys Dmytrenko
q% Founder and CEO, Solara Agency
v |
o}  Active in the IT industry since 2003
0 * Complex solution delivery experience

* Direct involvement in solution
architecture

R * Accountable for quality and outcomes
S L A A Co-founder:

ANALYTICS SOLUTION - ROBOPOST
ARCHITECTURE .
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