
when business data starts speaking:

ai analyst

Your AI analyst 
that turns company 
data into fast, 
data-driven decisions

A I  S O L U T I O N
A R C H I T E C T U R E



Artificial intelligence is moving beyond simple chats and into real 
business data.

Companies that already connect sales, advertising, CRM, finance, and 
operational metrics into a unified analytics system today will make 
faster and more accurate decisions tomorrow.

AI in your
business data

Such an agent analyzes company data, answers business questions 
in simple language, builds tables and charts, and helps quickly 
identify growth opportunities, risks, and losses.

We build closed AI Analysts based on Google 
Cloud, Google BigQuery, Gemini, and Google 
Vertex AI.



use cases



Executives no longer need to wait for someone to 
export Excel files, merge tables, or prepare a 
presentation.

You simply ask a question — and receive an answer 
based on real company data.

The AI analyst analyzes company data, answers 
questions, builds tables and charts, and helps make 
decisions faster, more accurately, and based on facts.

Just imagine

the data
and decisions
without waiting



Sales, CRM, advertising, finance, customers, managers, 
and operational metrics are combined into one flexible 
analytics system. Instead of fragmented data — a clear 
understanding of what is really happening.

Executives no longer wait for manual reports, Excel 
tables, or presentations.
The AI analyst answers business questions directly —
based on real company data.

Faster management decisions01

Unified view of the business02

Decisions are made based on data, not intuition.
The agent shows which products, channels, customers, 
managers, and processes actually generate profit — and 
where the business is losing money.

Facts instead of assumptions03

The team no longer needs to manually collect reports, 
check data, and explain basic metrics every time. The AI 
analyst generates answers, tables, and insights on its own.

Analytics without team overload04
business 
benefits



more
benefits

Data from all
systems in one 
chat

01

04

Charts and 
tables on 
demand

02

Simple-language
dialogue with 
data

03

Instant answers
without manual 
report

05

Finding profit
growth 
opportunities

06

Fast detection
of risks and 
losses

07

Analytics stack
by Google Cloud

08

Scaling together
with the business



The diagram shows an example of the 
architecture and operating logic of an AI 
analyst. The actual solution is always 
adapted to the client’s business processes.

architecture 
example



implementation 
stages

week 01 week 02 week 03 week 04 support period

Analytics Analysis of business goals, data 
sources, metrics, and scenarios

Preparation Infrastructure 
design

Integrations Connecting CRM, XLS, Google Analytics, and other data sources

Development Creating the closed chat interface, model 
configuring, and setting up business logic

Testing Checking data accuracy, agent responses, tables, charts, 
access roles, and analytical insights

Support Go-live

Growth Expanding functionality, adding new 
data sources and processes

The scheme is indicative.
Implementation stages are adapted to the 
specific client’s business processes and 
data sources.



A BI dashboard answers all questions.
Reality: a dashboard shows predefined views, while an AI 
analyst allows you to ask new questions about the data.

Excel reports are enough.
Reality: manual reports are slow, provide a limited view, 
depend on people, and often become outdated before 
discussion.

We already understand everything intuitively.
Reality: intuition does not reveal hidden losses, weak 
channels, or real profitability.

01

02

03

Data can remain in different systems.
Reality: fragmented data provides fragments, not a full 
picture of the business.

04myths about 
management 
analytics Analytics is complex, expensive, and only for big companies.

Reality: our AI analyst costs significantly less and pays off 
quickly.

05



key insigts

When data is collected into one 
system and AI knows how to work 
with it — business sees more, 
reacts faster, and manages more 
accurately.



pricing
- number of data sources
- integration complexity
- quality and structure of existing data

What affects the cost

You invest in a system
that turns company data
into faster and more 
accurate management 
decisions.

The cost depends on how much data needs to be connected, which 
systems need to be integrated, and what tasks the AI analyst must 
perform. The base solution can be launched gradually — from one or 
two key data sources, without large upfront investments.

The solution pays off fairly quickly through better profitability 
control, loss detection, and more accurate management decisions

Орієнтир вартості

We start with a basic analytics layer and then gradually add new 
sources, scenarios, automated reports, and forecasts.

Budget control



cases AI implementation in 
business processes

outsourcing and support

audit and consulting

market & demand research

business process development 
and digital transformation

digital solution architecture
for business

branding and marketing

custom it project development
selected projects
and Clients



AI Analytics and Scoring

An AI-powered web solution for 
analyzing documents related to 
potential assets.
The system processes data using AI 
models and algorithms to generate an 
initial evaluation of each asset.

case
Client
NDA — a European real estate asset management fund.

Challenge
Before entering acquisition negotiations, each potential asset 
requires initial due diligence.
The analytical team was overloaded, reviews were time-consuming, 
and human factors impacted data accuracy, speed, and the 
objectivity of evaluations.

Solution
A web-based solution was developed with flexible configuration 
tailored to the fund’s internal processes and the specific analysis 
region.
AI models and algorithms:
- analyze uploaded document packages,
- automatically retrieve additional data from open sources, and
- generate a structured report highlighting potential risks, 
advantages, and scoring metrics across all evaluation criteria.



case
Client
NDA — a European manufacturer of equipment and components with 
a global distribution network.

Challenge
Distributors operate across more than 160 countries.
Different time zones and a high volume of inquiries place constant 
strain on the technical support team and make real-time 
communication increasingly difficult.

Solution
An AI agent was developed with a dynamic knowledge base that is 
continuously updated.
The AI agent:
- conducts contextual dialogues focused on equipment specifics,
- provides detailed information on technical specifications and 
compatible components, and
- delivers guidance on operating conditions and best practices for 
distributors in any time zone.

NDA

AI Technical Support Agent

An AI agent that provides 24/7 support 
to distributors, answering questions 
and delivering expert guidance on 
equipment, specifications, and 
operational usage.



case
Client
NDA — a European asset-owning company.

Challenge
A large archive of scanned legal documents required manual 
information search.
The analysis process was time-consuming, and modeling potential 
changes — along with assessing their legal implications — was nearly 
impossible in an operational timeframe.

Solution
A multi-layer AI solution was developed, incorporating document 
processing and vectorization to enable instant search across 
scanned contracts.
The AI agent is accessible via a web interface and Telegram and 
allows users to:
- interactively model legal scenarios,
- analyze potential legal implications, and
- retrieve any required information from documents through a 
conversational interface.

AI Legal Scenario Analyst

An AI agent that analyzes large contract 
repositories based on employee 
queries, performs fast and precise 
information retrieval across legal 
documents, and models multiple legal 
scenarios with structured risk 
assessments.



case
Client
PrintMarket.ua — a Ukrainian online retailer specializing in print and 
promotional products, with a broad catalog and a complex product 
model.

Challenge
High load on first-line support caused by a large volume of repetitive 
inquiries.
Employee burnout and a decline in request-handling efficiency 
became critical operational issues.

Solution
An AI agent was developed with a dynamic knowledge base that is 
continuously updated.
The AI agent:
- conducts conversational support across 250+ products,
- retrieves real-time pricing,
- accepts customer orders, and
- transfers orders directly into the CRM system.

Conversational AI Agent

A first-line AI support agent that 
answers customer inquiries, provides 
product and service consultation, drives 
sales, and autonomously processes 
orders — 24/7.



case
Client
Serhiy Lysenko & Partners Law Firm — a Ukrainian law firm providing 
legal services, including complex and non-standard legal matters.

Challenge
Client inquiries are diverse and often require initial clarification and 
explanation.
It was not feasible to dedicate sufficient time to every request, 
particularly within the format of short, free consultations.

Solution
An AI agent was developed with a dynamic knowledge base that is 
continuously updated.
The AI agent:
- conducts conversational guidance on the firm’s legal services and 
areas of practice,
- provides initial legal consultations,
- suggests extended consultations with attorneys when appropriate, 
and
- captures client requests and forwards them directly via email.

Conversational AI Agent

A consultative AI agent that answers 
client inquiries, provides guidance on 
legal services, captures requests, and 
accepts client submissions — 24/7.



summary

1

The AI analyst opens a new level of data-driven 
management for the company.

A classic dashboard shows only predefined views. The 
AI analyst works as a live dialogue with data: the 
manager asks a question, clarifies the answer, and 
quickly moves from numbers to management insights.

∞0
access point to data business questionsmanual reports
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+380 67 131 00 30
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A diverse portfolio of successfully delivered IT projects.
A professional team from Ukraine and EU countries with 
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